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As you wait for the session to begin, 
please use the chat box to type you response 

to the following question: 
 
What do you expect to learn from today’s webinar? 

Presenter
Presentation Notes
What are your expectations for today?  



 
 
            Welcome  To Webinar 
 
 
  

Michelle Rodgers, PhD 
Associate Dean for 
Extension and Outreach 
University of Delaware’s 
College of Agriculture and 
Natural Resources  
and  
Director, University of 
Delaware Cooperative 
Extension 
mrodgers@udel.edu 
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Go to next slide
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Mobilizing Extension—the HILI 

 
Proposed April 2012  

Organized August 2012 
Became a Multi-state Initiative in October 2012 

Pilot Testing April 2013 
Launch Fall 2013 

The Driver-- 
 

Health Insurance Literacy Initiative (HILI) 
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Review this general timeline.
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Hello again to many of you who have participated in our series of webinars or the workshops done in Kansas or Oregon.  And hello to anyone joining us for the first time today. 



 
                                                            

The degree to which individuals have the 
knowledge, ability, and confidence to: 
a)  Find  and evaluate information about  
      health plans; 
b)  Select the best plan for his or her family’s  
      financial and health circumstances, and 
c)  Use the plan once enrolled. 
 
 
Measuring health insurance literacy:  A call to action and report from the                                                              
health insurance literacy expert roundtable. (2011), Washington, D.C.: Consumers Union. Available at: 
http://www.consumersunion.org/pub/Health_Insurance_Literacy_Roundtable_rpt.pdf 
 

Health Insurance Literacy 
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Today I’ll be narrating a story of the pilot test of our Smart Choices health insurance literacy curriculum. Others will join me to tell parts of the story.  While the focus of today’s story is on moving from the curriculum from pilot to programming, I do want to take us back to the definition of health insurance literacy and how that definition has framed the construction of our curriculum.  In 2011, Consumers Union, led by Lynn Quincy who I believe has joined us today, representatives of the American Institutes for Research and the University of Maryland Extension gathered to hold a round table to explore the concept of health insurance literacy.  Present were experts in financial literacy, health literacy, health insurance.  Representing Extension were Lynn Little, county educator in Maryland, me, as a state specialist in Maryland and Susan Shockey, USDA National Program Leader for Family and Consumer Economics.  We left the meaning with this definition.
The American Institutes for Research has subsequently tested a measure of health insurance literacy that we will be able to include in our data collection this fall.  Consumers Union has advocated for consumers and published multiple documents regarding consumer challenges and health reform.  Meanwhile, the University of Maryland and others in Extension in multiple states joined together to create and test a curriculum to teach not just those newly-eligible for health insurance as a result of the Affordable Care Act, but the 180 M others who have health insurance but don’t understand how to purchase and use to meet their health and financial situation.  Over the months, our Health Insurance Literacy Initiative team, HILI, has been mobilizing the land-grant system, and especially Extension, to respond to the teachable moment the Affordable Care Act presents for increasing health insurance literacy. 

http://www.consumersunion.org/pub/Health_Insurance_Literacy_Roundtable_rpt.pdf


 
 

Conclusion 
3 

RC + IC & IC = SC 
Reduce Confusion + 

Increase Capability &                          
Increase Confidence 

= 
Smart Choice 

Hypothesis Guiding HILI 
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We proposed this formula as a hypothesis when we began creation of our research and theory-based curriculum now known as Smart Choices for Health Insurance.  We designed a pilot test to determine if our curriculum could produce evidence of movement toward being able to make a smart choice.  Later this morning, we’ll show you how far we got during the pilot. 



What We Will Be                                       
Learning & Doing Today 

• Who Participated 
• What Happened 
• What We Found 
• Making Meaning of Findings 
• What happens next  

Presenter
Presentation Notes
Today we’re focused first on the results of the pilot testing, engaging each of you in making of the limited findings we’ll be sharing, and close by looking at what happens next.  We expect you’ll leave wanting more information.  Our intent is to provide more information as we move from creation and modification mode into training educators mode.  For now, let’s look at the status of the work of HILI.  Mia Bayhop Russell, Extension Educator in Maryland, shown here speaking at the Priester pre-conference, will remind you of the content of our curriculum, explain the pilot testing and recognize the brave educators who did the pilot testing and the experts who reviewed the materials.   Mia… 



Mia Baytop Russell – Smart Choices 
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Mia Baytop Russell, Extension Educator in Maryland, shown here speaking at the Priester pre-conference, will remind you of the content of our curriculum, explain the pilot testing and recognize the brave educators who did the pilot testing and the experts who reviewed the materials. Mia…
 
Thank you Bonnie.  I was part of Maryland’s pilot testing on campus. Being part of HILI . . .(insert commentsa bout what it’s meant to you). 

As any of you know who attended the workshop HILI did at the Priester preconference, we framed the curriculum around 3 key questions shown here:  Why, What and How. (Briefly review).  From these questions, we created the consumer guide. (go to next slide).



My Smart Choice  Health Insurance Guide 

• My Health Insurance Needs Worksheet 
• Sample Health Plans 
• My Health Insurance Comparison Worksheet 
• My Monthly Spending Plan Worksheet 
• Important Words I Need to Know 
• How You & Your Insurer Share Costs - Example 
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Introduce yourself.  And note that you were part of Maryland’s testing team.

Before we begin talking about the findings, I’m going to orient you to the contents of the Smart Choice consumer guide
that we just tested contains 3 worksheets, sample health plans, a sample of cost sharing and a glossary of terms. An Educators guide with a PowerPoint accompanied the consumer guide.  (next slide)



Pilot Testing 

Graham McCaulley and Molly Vetter-Smith Missouri 

Employees of UMD, Hispanic & English Sessions  
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Here are just a few pictures of pilot testing.  In Maryland, we partnered with the University’s Residential Facilities Management through Chris Garcia, member of our HILI team.  That unit gave release time for their custodial staff to participate in 90 minutes sessions.  We used a translator and Spanish versions of our consumer guide. Just as I could tell you a lot of stories about our experience, I’m sure other pilot testers can and hopefully will when our training of educators begins. The next slides feature the educators and expert reviewers who participated in the pilot testing (next slide).



Pilot Test Educators 
• Delaware – Maria Pippidis 
• Georgia – Joan Koonce  
• Iowa – Joyce Lash, Brenda Schmitt, 

Barb Wollan 
• Kansas – Elizabeth Kiss, Debra Wood 
• Maryland – Lynn Little, Mia Russell, 
   Virginia Brown 
• Texas – Dawn Burton 
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Read states and names.  If we missed anyone’s name, please say so in the chat box.

 Go to next slide.



Pilot Test Expert Reviewers 

• Iowa - Suzanne Bartholomae 
• Kansas – Elizabeth Kiss 
• Minnesota – Mary Jo Katras, Brianna Routh 
• Montana – Marsha Goetting 
• New Hampshire – Sharon Cowen 
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Read states and names.  If .we missed anyone’s name, please say so in the chat box
Would you join me in showing appreciation for their efforts by clicking on the clapping hands on your screen?     Thank you. 

(go to next slide)



What Happened? 
• 13 workshops in 6 pilot states: (DE, GA, IA, KS, MD, TX)  

• May 1-18, 2013 - Approximately 2 hours  
• 135 documented participants 
• All used pilot test materials:                             

Guidebook, PPT,                                                  
assessment instruments, 

    and clickers 
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There were 13 workshops lasting about 2 hours held between May 1 and 18.  135 documented participants provided data via clickers. Not all participants agreed to participate in the research nor did all participants who participated in the research answer all questions. All used the teaching materials and assessment instruments developed by the HILI team.
 
Next, Teresa McCoy, Assistant Director for Evaluation and Assessment University of Maryland extension will explain what happened, share with you the variety of assessment instruments and the demographic data. 





Assessment Instruments 

• Structured observations 
• Question/comments collection pre workshop 
• Pre/Post Assessments 
• Questions/comments collection post 

workshop 
• Question response collection pre workshop 
• End-of-session survey for educator 
• Materials analysis 
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Rama   , Penn State and I used a mixed methods design for this evaluation.  We have extensive sets of qualitative and quantitative data from both consumers and educators. 






Pilot Test Consumers 
Gender Race 

Age 

Highest Participant Count: 135 

24% 

76% 

5% 

34% 

44% 

14% 
3% 

4% 

55% 

13% 

2% 

24% 

2% 
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Pilot Test Consumers 
Education Income 

1% 

21% 1% 

23% 

28% 

20% 

8% 

8% 
10% 

19% 

18% 

17% 

15% 

5% 

7% 
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HILI Data Digest 

Back row: Chris Garcia, Virginia Brown, Nicole Finkbeiner, Bonnie Braun 
Front row: Maria Pippidis and Mia Russell listen to Teresa McCoy,  

evaluator, explain process for reviewing data and determining  
preliminary findings to report on June 10. 

 
Photos by Megan O’Neil, HILI member, June 6, 2010                                         
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Now, for what we found!  That’s why most of you came today.  Let me preface our findings with some caveats:

What you are about to see is based on a preliminary analysis of the data.  We are confident in what we are about to show you and the conclusions we’ve drawn.  The next round of data analysis will confirm our findings and provide a more detailed examination of emerging themes and suggestions for improvement.

To lead you through a few highlights is Virginia Brown, Extension Educator in Maryland.



Virginia Brown 
University of 
Maryland 
Extension 
Educator 
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Introduce yourself and note that you were part of Maryland’s pilot testing team on campus and at the Women in Agriculture.  Then move to the data.




What We Found from Data Sources 

Conclusions  

Educator 
Feedback 

Consumer 
Feedback 

Expert 
Review 
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There were three sources of data we used to identify a few key findings I’ll present today.  These findings pointed to 3 conclusions we made based on the data.  (Next slide)



Consumers Liked: 

•The worksheets 
•The glossary of terms 
•Learning differences 
between types of plan 
 

Consumer 
Feedback 
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In particular, consumers liked: 
The using the worksheets in the workshop to build their knowledge and skill
The ability to take the worksheets home
We provided 3 worksheets with terms embedded as well as a glossary of terms and
Information on different types of plans.  You might know them as : EPO, POS, PPO but maybe not what they mean or how they differ. 



Consumers Wanted: 

•More time 
•More Information 

 

Consumer 
Feedback 
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Even though the workshops were 90-120 minutes long, people were asking for more time
To work on the materials.  Ask for people who are willing to take on the dental, vision, and prescription?



Confidence Increased Consumer 
Feedback 

0 10 20 30 40 50 60

Not at all confident

Slightly confident

Moderately confident

Very Confident

Extremely confident

Post

Pre
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Confidence was measured with a pre and post test. Prior to engaging in the educational components of the workshop, consumers were asked how confident they were in choosing a health insurance plan.  Later they were asked again.  

As the red or posttest shows in comparison to the blue or pre test, confidence increased!  As complicated as most of the consumers thought the content was, they still increased their confidence. This is an encouraging finding that should be celebrated.!



Educators Liked: 

•Engagement with 
worksheets 

•Participant discussion 

Educator 
Feedback 
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We asked educators what they liked about the workshops and two key findings stood out:  engagement with the worksheets and participant discussion. Principles of adult learning include a focus on active learning and educators liked that aspect of the workshop structure.



Educators Wanted: 

• Toolkit 
• Training 
• More workshop time 
• Modifications in curriculum 

Educator 
Feedback 
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Not surprisingly, educators want a toolkit with more educational resources in the kit—so they don’t have to hunt for the resources, almost universally educators wanted training and modifications in curriculum.  And just as consumers want more workshop time, so did educators. 



Experts Said: 

• Add introduction and summary 
• Create instructions for transitions between 

worksheets 
• Standardize language across materials 
• Define targeted audience 
• Address readability and numeracy demands 

Expert 
Review 
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A small group of experts judged the materials used standard rubrics. Our preliminary review of their
Responses suggested this list of modifications.

Next slide for Bonnie



There is congruence within and  
between data sets.  

– Consumers, educators, and experts pointed 
us in similar directions.  

– Consumers, educators, and experts all 
suggested similar improvements 

Conclusions 

Educator 
Feedback 

Consumer 
Feedback 

Expert 
Review 

Conclusion 
1 
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Preliminary data analysis led us to conclude that the direction we should go next AND the improvements we should 
make were similar among consumers educators and experts.  This discovery leads us to be confident that relatively minor improvements are needed before the launch of Smart Choice in the fall of 2013.  In other words, we don’t have to completely redesign the curriculum or the workshop.  Whew! 



 

The curriculum is robust enough  
to work well across multiple 
situations with unknown variables. 
 

Conclusion 
2  
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We believe there were many places where the pilot testing could have collapsed on itself:

1 The diversity of background and skills of the pilot testers; 
2 Limited training focused not on content but on the pilot testing process; 
3 The short timeframe to recruit participants and conduct the workshops;
4 The extensive data collection required
5 The diversity in the participants themselves
6 And many other variables.

We concluded the Smart Choices curriculum and educator’s guide were sound enough to hold up to the pilot testing challenges.  With modifications as suggested and training as requested, we believe that Smart Choices will be ready for a large scale test in the fall of 2013.



 
 

Conclusion 
3 

RC + IC & IC = SC 
Reduce Confusion + 

Increase Capability &                          
Increase Confidence 

= 
Smart Choice 
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Previously I showed you this formula our team used to guide the creation of the Smart Choice curriculum.
We concluded the data supports the majority of our formula.  What remains for testing is whether or not consumers actually make a smart choice for their health and financial situation.  In the fall, we intend to do follow-up testing with consumers to determine if their knowledge, ability and confidence held after open enrollment.  Now I’ll turn this over to Teresa who will engage all of us in some interactive learning experiences to make meaning of what you’ve just heard.



Making Meaning of Findings 

Interactive session where participants respond 
to the findings and conclusions  

and ask questions. 
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( this is where you can ask for suprises, etc.)



Lynn Little, University of Maryland  
Extension Educator, HILI Co-Chair 

• What was your compelling reason to 
participate in the pilot test? 

• What was your biggest take away from the 
experience? 

• What would you say to another educator to 
encourage them to teach this curriculum?   

Pilot Testers Speak! 
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Introduce yourself and tell that you were part of the pilot testing team—on campus, at the Women in Ag and with participants in Annie’s Project. 
Earlier you heard the names of those educators who participated in testing the curriculum.  We thought you
Might like to hear from them.  We thought of three questions you might find interesting. Time permitting, each
Educator ill have an opportunity to answer one or more questions.  While they are talking, feel free to put other questions
you have for them into the chatbox. Bonnie and T will monitor the questions and bring a few to my attention if time permits at the end.

Lynn: You could supplement their response with your own and summarize what you heard.



What Happens Next 
1.  Curriculum Modifications 
2.  Development of Supplemental Materials  
3.  Creation of Train-the-Trainer Sessions 
4.  Internal and External Marketing 
5.  Launch of Ask an Expert 
6.  Incorporation of the new health  
     insurance literacy measure  
7.  Creation of Smart Uses curriculum 
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In addition to modifying the curriculum and educator’s guide to incorporate the pilot test improvements,
we will need to explore the creation or adoption of existing materials on ACA and other requests from the pilot test
A special interest group led by Barbara O’Neill is exploring health insurance and agribusiness; another group could form around exploring health insurance and 4-H youth and young adults.  Perhaps other special interest groups will form. We need a small team to take on creation of dental, vision, and prescription insurance fact sheets to incorporate into the curriculum.  Participants frequently asked for this supplemental information. 

To explore these topics, we’ll be hearing from three speakers.  Cathy Bowen, Penn State, will speak about marketing; Megan O’Neil, Extension Educator, Maryland about Ask an Expert and Maria Pippidis, Extension Educator, University of Delaware Extension and member of HILI.  Maria, Virginia and Megan did some preliminary training thinking for HILI’s consideration. A quick review of educators’ data regarding training, one of their top requests, lead HILI to agree to bring some ideas forward for your consideration.  Further analysis will be needed before decisions are made.  Maria, what recommendations do you have for our consideration today?



Phase II: Train-the-Trainer 
(Recommendations) 

• Certification Process (required for access to 
curriculum) 

• Options: On-site, on-line and live webinars 
• Content Modules 
• Fee Structure 
• Data Collection & Sharing 

Maria Pippidis, Extension Educator,  
University of Delaware Cooperative Extension 

Presenter
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1.  The first recommendation we have today is that Smart Choices and eventually Smart Uses, will only be released to people who complete the training.  Upon completion, they will receive a certificate to use the curriculum and will be given access to the materials.  Additionally, with some supplemental training, people can become Certified Trainers of the curriculum.  They will be able to offer training sessions.

The reasoning for certification is that we fully intend for this curriculum to become part of a multi-faceted, evidence-based program similar to the Stanford diabetes education curriculum.  To achieve that standing requires adherence to the materials and methods where necessary.

Our second recommendation is that the training in 2013 be available to Extension, government and non-profits. Our reasoning is the likely demand for this kind of education and the challenge to Extension to meet the likely demand.  With over 200 million adult consumers either currently-insured or newly-eligible, the need is great.

Our third recommendation is that that training be offered on-line, via live webinars and where feasible, on-site for F2F learning.  Our reasoning is that some people like learning via electronic methods; other prefer face-to-face interaction.  Trainings  could be offered in-states or regions if a host is able to handle logistics and participants are willing to pay for the training team to be on-site. Training would begin in late August through September prior to the launch of Smart Choices on October 1. Training would consist of modules—staged to provide either basic or advanced information in modules.  Some modules would be required; others optional.

Our fourth recommendation is that certification fees be structured with differentials for Extension and non-Extension participants. Fees would further be structured for on-site and face to face delivery.  Travel costs for the training team would become part of the cost of an on-site face-to-face delivery.  Fees would be use to support the costs of data analysis. 

In the fall of 2013, everyone who teaches the curriculum will collect data for analysis. We intend to be using the American Institutes for Research health insurance literacy measure.  Multiple reports featuring the data will be generated and distributed. Policy makers can use the findings to determine the effectiveness of related policy. Extension Educators and administrators can use the data for impact reporting purposes.  Those who want to build a scholarship record can use the data to ask researchable questions.





Responding to Training 
Recommendations 

Interactive session where participants respond 
to the findings and conclusions  

and ask questions. 

Presenter
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T, how shall we handle this response segment?

Next, Cathy Bowen, Penn State and Chair of the Marketing Task Force will share their thinking about marketing Smart Choices and its training. 



Phase III & IV 

• Marketing –Task Force: Cathy Bowen,                   
Debra Kantor; Joan Koonce; Marissa Stone;               
Megan O'Neil 
 

• Ask an Expert—Megan O’Neil, eXtension 
Fellowship and Marissa Stone  

Presenter
Presentation Notes
Cathy has 5 minutes to talk.
Megan has 5 minutes to talk.

Next, Megan O’Neil will summarize the status of her eXtension Fellowship as she converts the questions from educators and consumers and converts them into FAQ and Q&A to be hosed through Ask an Expert.

When Megan finishes, Bonnie speaks.
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The Smart Choice revised materials to be released on October 1 will bear the new visual identifier shown here.  Several of you asked for something like this.  Going forward, this visual will be on all materials.  Space will be provided for your university logo.  That logo will help to assure others that the research and expertise of the university is behind the content and delivery of this program. 



Volunteer Opportunities 
June 15-August 15 

A. Additional data analysis 
B. Creation of supplemental materials 
C. Development of marketing plan—

internal and external 
D. Editing and reviewing materials 
E. Planning for train-the-trainer sessions 
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As you can tell, there is much to do between June 15 and August 15 when we propose to launch the train the trainer sessions.  Our HILI team needs some of you to volunteer to take on some tasks. I know some of you are willing you just need to know what to do, when etc. 

We’re going to use the next few minutes for youto let us know what you’re willing to do IF you are available during June 15-August 15.  Use the chat box.  Begin with the letter or letters above that will serve as a proxy for what you’re volunteering for.  Beside the letter, put your email address. Our team is meeting on June 17 and will get back to you.  Thank you.



So… 
 

What are Your Questions? 

Presenter
Presentation Notes
Bonnie

So, our story, from pilot testing to programming, is told.  As we finish this webinar, we’d again like to receive any questions you have about what we’ve shared.  Go to the chat box to share those.  We’ll answer as time permits or if time runs out, we’ll follow up with an email.

Next Slide
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